











Fach employee under a French contract received a ques-
tionnaire in which they could confidentially express their
view of dalily life in their and their vision of the company.
The analysis was completed through group meetings and
individual interviews. The results compiled in December
led to proposals for improving the quality of professional
life for the Group’s employees.

The first action plans have now been implemented by
senior management and a number of projects encom-
passing the entire workforce have been launched.
Similar initiatives will be carried out at the UK site
during 2008.

@ Developing individual skills

Eurotunnel goes beyond the minimum legal requirement
in terms of training, having provided 66,995 hours

in France and England during 2007, 156% more than the
previous year. More than half of the employees

(1,189 out of 2,305) received training, particularly in safety
as well as to raise their technical, language and IT skills.
This investment in quality represents a considerable
financial undertaking by Eurotunnel, testimony to the com-
pany’'s commitment to staff's professional development.

® Rewarding everyone’s performance

In January 2007, Eurotunnel introduced a three-year profit
sharing agreement for French employees. As the com-
pany achieved its operational objectives for 2007, the
plan delivered its first half year bonuses (corresponding to
the company’s summer - winter business cycle).

An equivalent bonus system was implemented in the UK,
where this legal profit-sharing system does not exist.

In the UK, discussions with staff representatives to
establish a career management system called “Rate for
the job” was successfully concluded at the end of the
first half of 2007. This system more closely meets the
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66 Eurotunnel provides

a solid structure
in which you can thrive. @9

Harvey Alexander,
Marketing Manager,
joined Eurotunnel in 2007

“Before joining Eurotunnel,

I had been working in a small
company where | gained
experience in sales and
marketing. But, at 35, | really
wanted to grow professionally
and | needed to boost my
career by finding out how
alarge company worked.
Eurotunnel’s reputation and
excellent quality of service
attracted me immediately.

And | don’t regret my choicel!
For a young professional,
Eurotunnel provides a solid
structure in which you

can thrive. The company
encourages you to express
your own ideas and develop
your personal talent.

| appreciate this kind of freedom
and | really feel I'm progressing
and growing my skills with each
new challenge. I haven't met
anyone here who isn’t totally
committed to their work,

and for me that’s very
stimulating.”

cultural approach in Britain in terms of skills management,
and allows employees to understand their roles in the
company and identify career development opportunities
more clearly.

In line with the initiatives launched this year, Eurotunnel will
focus its efforts over the next 12 months on developing
job flexibility and fostering a performance culture.
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Social and environmental responsibility

Procurement

Keepin
costs under
control

9

Strong business growth in 2007 and the launch of a series
of ambitious projects have not diminished Eurotunnel’'s commitment

to control costs — in fact

, the opposite is true. In achieving this,

the Group has been developing tight partnerships with
its suppliers and outsourcers, while it now also takes the
environmental aspects of tenders into consideration.

Eurotunnel’s basic
procurement principle
consider the need.

ost control remains just as much a prior-
ity for Eurotunnel as growing revenue. The
company's economic model is focused on
increasing operating margins to the best
sustainable level.

Throughout 2007, Eurctunnel’s procurement department
pased its cost control on certain fundamental principles:
systematically questioning needs, carefully managing the
number of suppliers, and opening up outsourcing.

This effort contributed to a new 3% drop in procurement
and external costs: €210 million in 2007, down from €219
million in the previous year. This is particularly impressive
given the sharp rise in business volumes.

With regard to energy supply, one of the Group's main
costs, a major factor in cost control was the “Energy Law”
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passed by the French Parliament. Maintaining certain
regulated tariffs during the transition to full deregulation
of the energy market, this came into effect at the start of
2007 for a period of two years. In the UK, Eurotunnel's
procurement was helped by market reductions.

@ Forming partnerships

During the implementation of the company’s Safeguard
Plan — a new procedure in France — Eurotunnel has been
able to retain the trust of the majority of its suppliers. This
has allowed it to keep its overall terms of payment unchan-
ged. Despite possible uncertainties about the company’s
future, Eurotunnel and 85% of its suppliers did not alter their
commercial agreements.

The procurement department also optimised and reduced
the number of its suppliers by 5% compared to 2006. Euro-
tunnel aimed to improve each of its contractual relationships
and involve them more as partners, in order to achieve a
better quality of service at a lower cost.

As an example, setting up a new system to supply the ca-
tenary meant working closely with Opteor (Vinci group),
responsible for part of the equipment work (see page 18
and 35). The partnership was formed from joint research
into effective solutions to meet the time constraints and
resources available for this initiative. This type of approach
1o specific projects will be applied further in 2008.

@ Identifying new approaches

Committed to sustainable development, Eurotunnel will
now involve suppliers and sub-contractors in its envi-
ronmental initiatives and has developed a performance
evaluation table to ensure this. An integral part of its
supplier tender offer procedure, the table is taken into
consideration when selecting suppliers.

To control costs, the procurement department aims to
anticipate the company’s main operational needs. The
IT and Large Project Monitoring Committeees worked
throughout the year in order to gain a clear overview
and optimise resource allocation. Making investments
once again, Eurotunnel launched major projects, some
of which have been completed (see page 16), and are
already profitable.
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Social and environmental responsibility

A daily priority
for customers
ana staft

Rall transport operations are among the most rigorous
for safety procedures. \With its road-rail interface and
50 kms of partly submerged Tunnel, Eurotunnel's safety
measures are even more essential. For over 13 years,
the company has been successfully striving to ensure
the highest level of safety for customers and staff.

urotunnel’'s performance in terms of safety
is among the best on record: on average,
there has been only one collective safety
incident (i.e. involving more than one per-
son) per approximately 6,000 crossings.
The consequences are nearly always minor, even if they
can be disruptive to customers, as they often involve
unexpected delays.

@ Bi-national safety exercise

In January 2008, as every year, Eurotunnel and the
national authorities organised a vast simulation safety
exercise called Binat (as in “bi-national”). This is designed
to test the response and coordination of emergency
services in the event of an incident inside the Channel

Clear safety

instructions are
provided by the crew
on each crossing.
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Tunnel, simulating extreme situations and demanding
events. This exercise, the 121" of its size carried out since
1994, involved nearly 300 Red Cross workers, dozens of
referees and observers, French and British emergency
services (fire, ambulance and police), government repre-
sentatives, four Eurotunnel Shuttles and six coaches.

Regular exercises of this type are an important element
of Eurotunnel’'s safety policy. Maintaining a high state of
preparedness is a fundamental priority for the Group.

The training exercise, meant closing the Tunnel for several
hours and cost more than €120,000 in lost revenue.

©® Preventing risks at work

Eurotunnel prioritises the safety of everyone working its
sites, regardless of role or activity, whether employees,
temporary staff or sub-contractors. When it comes to
safety at work, Eurotunnel's objective is to minimise the
possibility of accidents by establishing effective preven-
tion and protection systems.

At the start of 2007, a detailed analysis was made of
safety management in the company. The report confirmed
that there is a very satisfactory level of safety manage-
ment overall.

Throughout the year, extensive training was provided to
promote good safety practices and emphasise the impor-
tance team leaders in achieving this.

In the maintenance workshops, a variety of new measures
significantly reduced the number of falls and improved
working conditions through better ergonomics.

The rate of accidents causing a person to stop work at
Eurotunnel (6.7) was thereby improved and this figure
remains below average for the rail industry. The rate for
external companies working on Eurotunnel sites is stable
at 10.4.

In 2008, Eurctunnel is continuing its efforts to raise aware-
ness and provide training to its employees, especially its
Rolling Stock maintenance technicians. Specific pre-
vention actions among external companies will also be
reinforced in order to further reduce the accident rate
among employees.
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Social and environmental responsibility

Security

The highest level

of security

combined with

optimum traffic flow

Under the Concession agreement, Eurotunnel is required to provide
the two governments with the means to enforce their national

duties in terms of security®. In this area, the company has always
exceeded its contractual obligations. For example, in 2007,

it acquired new monitoring systems (including Euroscan and CCTV)
to maintain and even increase the high level of security for both
passengers and goods transported. In addition, Eurotunnel remains
under pressure from incursions by illegal immigrants, whose numbers
are again increasing in the Calais area.

etermined to remain one of the most
secure transport systems in the world,
Eurotunnel has reinforced security meas-
ures at its operating sites in Folkestone
and Shakespeare Cliff. These locations
are now equipped with new access control and video-
surveillance systems based on the latest cutting-edge
technologies.

Other major projects, which at this stage must remain
confidential, are now being discussed with the UK author-
ities. Eurotunnel will continue to work closely with the latter
on a partnership basis, by proposing relevant projects
that are consistent with the company’s objectives.

In France, a new Euroscan system was commissioned in
July. This imposing X-Ray device is used by the Authorities
to detect weapons or explosives in trucks, by scanning
their cargo. This new system is more effective — attested
by several record finds of prohibited products. It can also
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check as many as 35 trucks an hour, twice as many as
the original prototype which is now obsolete after thirteen
years of use. French Customs financed €1.7 million out
of the total €2.5 million project cost.

©® A growing number of attempted
intrusions

In 2007, Eurotunnel still faced the problem of a growing
number of people in the Calais area attempting to cross
the border illegally to the UK. Last year, the company had
to repel 3,568 intrusion attempts at its site, an increase of
49% compared with 2006. The individuals intercepted are
handed over to the authorities and, in the event that they
have caused damage (material damage, loss of business),
Eurotunnel files for compensation in the courts.

Eurotunnel provides hauliers with ultra-modern control sys-
tems once the trucks arrive at the departure terminals. Al
vehicles are scanned via a passive milimetre wave (PMMW)
check. With the consent of the driver, trucks can also be
inspected visually and carbon dioxide levels measured in
the trailer. These checks have shown themselves to be
highly effective, and help preventing Eurotunnel customers
from paying heavy fines in the event any clandestine pas-
sengers are discovered after the border is crossed.
Eurotunnel is seriously considering further improvements
to existing security equipment on the French sites (access
control system, video-surveillance, infrared barrier, anti-
intrusion devices, etc.). It aims to leverage from advances
innew technologies, but without going beyond its contrac-
tual commitments and taking on responsibilities that fall to
governments.

This principle was the very foundation of the action taken
before the ad hoc international arbitration court sitting in The
Hague on 17 December 2003, the so-called «Sangatte
dispute». Negotiations were started with a view to reaching
an out-of-court settlement to compensate the damages
sustained by Eurotunnel.

©® Fighting the spread

of foot-and-mouth disease
In 2007, isolated cases of foot-and-mouth disease were
discovered in Britain in early August. In accordance with
measures recommended by the European Commission,
Eurotunnel installed at the Folkestone terminal systems
to disinfect the wheels of vehicles, at the request of the
competent UK and French authorities. The company
funded these temporary facilities alone.

TIn France, these actions are described in the Special
Protection Plan.
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Groupe Eurotunnel SA
Société Anonyme with a capital
of 23,913,644.41 €
483385 142 R.C.S. Paris
19 boulevard Malesherbes, 75008 Paris

France
France Manche SA The Channel Tunnel Group Limited
Siege d'exploitation UK Terminal,
BP 69 Ashford Road,
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